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Superintendent’s Parent Advisory Committee  

Highlights:  November 13, 2015 

 
Sites Represented (marked by) 

 Arcade  El Sereno  Pasteur 

 Arden  Encina  Pershing 

 Arlington  Gold River  PTA 

 Barrett  Grand Oaks  Ralph Richardson 

 Bella Vista  Green Oaks  Rio Americano 

 Cambridge Hts.  Greer  Rogers 

 Cameron Ranch  Howe  San Juan 

 Carmichael  Thomas Kelly  Schweitzer 

 Carnegie  Kingswood  Sierra Oaks 

 Carriage  La Entrada  Skycrest 

 Casa Roble  Laurel Ruff   Starr King 

 Charles Peck   La Vista  Sylvan 

 Churchill  LeGette  Thomas Kelly 

 Citrus Heights  Lichen  Trajan 

 Cottage  Mariemont  Twin Lakes 

 Cowan  Mariposa  Whitney 

 Coyle  Marvin Marshall (ECE)  Woodside 

 Del Campo  Mesa Verde  ECE Head Start 

 Del Dayo  Mira Loma  Garfield Preschool 

 Del Paso Manor  Mission  GATE 

 Deterding  Northridge  CAC 

 Dewey  Oakview  DELAC 

 Dyer-Kelly  Orangevale  FACE 

 Edison  Ottomon  Board Members 

 El Camino  Pasadena  SJTA 

 

Materials Distributed 
 

Agenda, System of Professional Growth, Graduation Requirements, California Standards for the Teaching 

Profession 

 
Welcome/Announcements/Introductions 

Superintendent Kent Kern welcomed everyone to the meeting.  He thanked Board President Pam Costa 

and Board Member Lucinda Luttgen for attending.  Mr. Kern invited everyone to introduce themselves. 

 

System of Professional Growth (SPG) Pilot 

Assistant Superintendent of Secondary Education, Rick Messer, explained that the district is in the 

process of piloting a new evaluation system for teachers.  The San Juan Teachers Association and the 

district have partnered to create a systematic process that supports all practitioners in their ongoing 

professional growth to improve and deepen their process.  Mr. Messer noted that he and Shannan Brown, 

President of the San Juan Teachers Association, are co-chair of this pilot, along with three administrators, 

three teachers from elementary, middle school and high school, and representatives from the district.  This 

new pilot is designed to change the structure of what we now refer to as “evaluation.” 

 

The major shifts in the evaluation process are to help improve data for professional growth and provide 

feedback along the way.  Administrators will be able to guide teachers as they learn and grow, and 

provide evidence that will help teachers see their growth from beginning to end. The administrator and 

teacher will be able to discuss outcomes to create a bigger picture of their evaluation. 
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Mr. Messer referred to the distributed copy of the California Standards for the Teaching Profession 

(CSTP) that addresses six standards.  He noted that the CSTP provides a full picture of what is going on 

and shows the difference on what steps the district is taking to improve these standards. Mr. Messer 

explained that the pilot standards has nine essential elements and asked the groups to highlight the most 

prominent of these elements  The overall responses from the group focused on Standard One, Two and 

Three.  If you do not engage students, you cannot promote learning.  If you do not have an effective 

environment, students cannot be successful.  Teachers must understand the subject matter and have a 

foundation. The groups then focused on Standards Two through Six and provided the following feedback: 

 

Standard Six/Developing as a Professional Educator 

-a teacher is the tool 

-some teachers are receptive to professional development and some are not 

-a disconnect 

-follow-up and evaluation 

-being able to evolve as a teacher/community with changes 

 

Q. Who is the authority figure on the follow-up? 

A. It is the administrator.  The administrator will do the evaluation and provide feedback.  Trainings 

are for administrators as well as for teachers. 

 

Q. What if a teacher wants to opt out of professional development? 

A. Mr. Messer said there may be an option to opt out, but this is a broad scope and he does not have 

the specifics to respond at this time. 

 

Standard Five/Assessing Students for Learning 

 -multiple plans to guide students to be active participants 

 -read data in the moment to adjust 

 

Standard Four/Planning Instruction and Designing Learning Experiences for all Students 

 -learning needs/student needs without parent/student voice 

 -ask parent/student 

 -scores might not show accurate picture 

 

Standard Three/Understanding and Organizing Subject matter for Student Learning 

 -different ways so that teachers are not pulled out of the classroom 

 -lack of substitutes 

 

Standard Two/Creating and Maintaining Effective Environments for Student Learning 

 -establish a safe environment for our broad spectrum of kids 

 -elementary kids are more sensitive to their environment 

 -be safe in the classroom and able to ask questions 

 -middle/high school students should feel safe and ask questions 

 -open to learning 

 -teachers should know how to handle unexpected situations 

 

Q. One parent shared her opinion/perspective and said that she does not see people involved at 

schools. Parents are left out completely.  Special Education teachers are not on this committee. 

A. In the pilot, there were special education teachers that were involved in the prototype, along with 

TK-12 teachers represented. There were approximately 90 teachers who volunteered to 

participate in the prototype, including all parts of special education.   
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This year staff wants feedback from the school sites and wants to know what they have planned.  This 

pilot creates accountability, promotes growth, share responsibilities, and provides trainings for 

administrators and teachers.  

 

Nina Mancina, Program Specialist of Special Projects and Grants, encouraged the group to watch the 

video titled “Parent-Teacher Conferences: Working Together to Achieve More” on the San Juan website. 

 

Graduation Requirements 

Mr. Messer explained that a district work group is putting together a proposal to transition the district to 

A-G default graduation requirements.  Once completed, the document will be shared with the community 

for feedback.  The committee’s idea is to provide a developed and thorough plan before presenting it to 

the board. 

 

Current district graduation requirements are not aligned with our UC/CSU systems.   The district’s goal is 

to align graduation requirements to A-G for the class of 2023, including a default option so that students 

can choose an alternative path to graduation.  Using UC/CSU A-G default requirements as the level of 

completion necessary for all students to graduate college/career ready, the district is proposing to add four 

more courses to the established district graduation requirements so that each student has the opportunity 

to satisfy UC/CSU entry requirements upon graduating. 

 

Historically, the district has looked at graduation requirements dating back to 2000.  In 2012, the district 

looked at the graduation requirements and the committee was put on pause.  We are now moving forward 

with a proposal so that all students stay engaged in learning and are provided with supports and 

interventions to ensure they have access to challenging courses. 

 

To clarify what “default” means, all students would be required to take a third year of math and science, 

but a student could choose not to take or “opt out” of an A-G approved math and/or science class.   

 

Q. A parent asked what is VAPA? 

A. It is an acronym for Visual and Performing Arts. 

 

Math appears to be the gatekeeper for student success.  The data is incredibly clear.  Students will have a 

choice and be provided with help/support.  We can align math classes through computer science classes to 

get credit.  We can build a structure that offers math and science classes. 

 

Q. What is A-G? 

A. The letters are assigned to a course/content that is labeled.  For example, A is for history/social 

science, B is for English, C is for mathematics, etc.  

 

Q. Math has been a problem for San Juan.  Now the district wants to increase expectations for our 

students.  How will they support them? 

 

A. That is what we are working on and doing.  We are creating support classes and carefully looking 

at data to support students back to the elementary level.  There will need to be some professional 

development work and target interventions for some students. 

 

Q. How can the district recruit higher level math teachers?  Isn’t this a challenge for the district? 

A. In the past several years, teachers were being laid off.  Therefore, they opted out of the profession 

and chose a different career.  Now the district has funding resources available and can provide 

incentives to recruit more teachers.  In addition, there have been numerous conversations with UC 

Davis and CSUS on their blended teaching programs to get more math majors into the profession.  

We are working very closely with our neighboring colleges. 
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Q. Looking at our elementary kids, if math is a problem will they get passed up? 

A. We need to actually put students into the system and identify those students who may have a 

problem down the road and may need help. 

 

Ms. Mancina informed the group that they will come back with the plan and gather more feedback.  

Conversations will need to take place on A-G default graduation requirements at all of our schools.  This 

program will not start until parents, students and counselors have extended conversations.  The district 

wants to ensure that it is equitable and supports all students. 

 

Other large districts have shifted to the A-G requirement for equity.  The rationale is that by setting 

higher expectations, students will rise to the occasion and meet the requirements. Another reason 

often cited is that if students are not guided by the graduation requirements into the A-G 

curriculum, they may miss the opportunity to qualify for higher education. 

 

Q. A parent commented that she was surprised to learn that our standards are not aligned 

with our university systems.  How did this happen? 

A. In looking at other large districts, it would be a bold step to align our standards with the 

A-G default requirements without first having conversations with parents.  The district is 

currently working with Los Rios Community College and Sierra College.  This process 

will not be easy and it will require hard work for finding alternative ways to benefit our 

students.  We know that this will provide opportunities to get our kids where they should 

be.  In addition, the district is making an effort to increase counselors at our middle and 

high schools for this purpose. 

 

Q. What about foreign language when there are so many students struggling with English, 

and now we are asking them to take two more years of foreign language to be successful? 

A. There may be alternative classes such as sign language or Latin.  The district is looking at 

ways to be creative to address this concern. It is important to hear your voices and to hear 

the voices of our students as well.  

 

Q. I heard about the “opt out” in math, but what about opting out of foreign language? 

A. The district is exploring alternative pathways and will be included in the process. 

 

School Start Times 

   Due to the limited timeline of this meeting, this topic was postponed until the next SPAC 

meeting. 

 
Open Forum 

Q. When a shooting occurs around a school and the school is not on “lock down,” when does the 

district determine it should be a lock down? 

A. Any principal can call a “lock down” at their site.  Law enforcement notifies the district when a 

situation occurs. The safety dispatcher contacts the site administrator and works closely with the 

administrator.  Our Senior Director of Community Relations, Trent Allen, oversees the Safe 

School Office, and is kept well-informed of any situation. 

 

Q. Are there different steps taken for situations that may occur after school? 

A. The district has extended the hours for our safe school officers.  The officers are available to the 

district for longer hours and two officers are available until 6:00 p.m.  Also, we have an 

additional safety dispatcher to handle incoming calls. 
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Q. What about students being safe from other students? 

A. The site administrator would handle the situation or contact the district office to dispatch a safe 

schools officer to their site.  Every situation is based on a case-by-case basis and it is hard to 

generalize from a question.       

 

Q. Will the A-G default graduation requirements be offered online? 

A. There are discussions/conversations with the committee on this, but there is no answer at this 

time. 

 

Q. How do we integrate and educate how food affects our students?  I feel there is a high likelihood 

that our children will be more successful in school if they are eating right. 

A. Our Nutrition Services continues to monitor food menus to ensure that our students are served  

well-balanced and nutritious meals.    

 

Administrators stayed after the meeting to answer individual questions. 
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